Upcoming Day Seminars

Do you find yourself in a thinking-intensive career where you have decision making
responsibility? Consider developing your thinking skills and decision making skills by attending
our seminars.

More information about them can be found at www.vanthinking.co.za (menu item Upcoming
Seminars).

We take a limited number of people for each seminar, and therefore advise that you register
early to ensure that your place is finalised

Day Seminar on Resilience Management:

This seminar gives a short overview of Resilience Management. It addresses the very thorny issue of
how to survive the unforeseen, especially when unforeseen events incurring high risk and impact occur.
While most current approaches to Resilience Management are closely linked to Risk Management, the
unique approach this seminar will introduce you to makes it possible not only to survive, but to learn to
thrive in such situations. Resilience means “to have the ability to survive the unforeseen”.

What is Resilience Management?

Understanding some underlying concepts in order to engage Resilience Management
Decision Making for Resilience

Risk Management and Resilience

Thought Leadership for a Resilient Enterprise
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Cape Town: 17" June 2008 (See our Website for more Information)
Gauteng: 24™ June 2008 (See our Website for more Information)

Day Seminar on Strategic Decision Making:

This seminar gives a short overview of Organizational Decision Making, and then turns the focus on the
specific nature and challenges of strategic Decision Making. While it is not a course, it does contain
practical discussions. Its aim is to provide you with skills that will equip you to make the best of your
strategic decision making. It also explores new approaches and thinking skills to advance you as a
Thought Leader in Strategic Decision Making. Decision Makers, leaders and managers in knowledge-
intensive organizations will find most value out of this seminar. The following subjects are covered

The Organizational Decision Making Environment

Risks and Snares in Organizational Decision Making

The Goals of Organizational Decision Making

Strategic Decision Making Explored

Tools and Frameworks to enhance Strategic Decision Making
Thought Leadership in the Strategic Environment
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Cape Town: 18™ June 2008 (See our Website for more Information)
Gauteng: 25™ June 2008 (See our Website for more Information)

Cost per day seminar (per person):

R 2250 (early registration by 15" April 2008)
R 2800 after 15™ April 2008.



Registration of Groups of five or more are R 2250.00 per person provided the registration is
finalised before 1 June 2008.

To register fill in the form below and fax it to 0866 911 695 (please print).

Name and Surname:

Company:

Contact Number:

Email Address:

Seminar(s) to Attend:

Gauteng or Cape Town?

Contact Address:

Number of People to
Attend

Payment Details:

Electronic Payments:

Account Name: Van Thinking

Bank/Branch: First National Bank/Hout Bay
Account Number: 62162439311

Branch Code: 204 009

Fax Proof of Payment to 0866 911 695, together with the completed form.

Important Arrangements:

Your registration in finalised upon full payment of the registration fee. Cancellations are fully
refundable if finalised before 1 June 2008. No refund for cancellations after 1 June 2008, but

replacements are accepted.

Contact Information:

Email: info@vanthinking.co.za




